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REQUEST FOR PROPOSAL 

Diversity, Equity, and Inclusion Consultant 

February 8, 2023 

Group Against Smog & Pollution (GASP) is soliciting proposals to establish a contract with a qualified and 
experienced Diversity, Equity, and Inclusion (DEI) Consultant. The Group Against Smog & Pollution is 
seeking a DEI consultant to lead the Board and Staff in a one-year process to address issues of diversity, 
equity, and inclusion at the organization, with particular focus on guidance on how best to work with 
diverse communities in and around Pittsburgh. This request for proposals outlines the goals for a 
consultant and provides background about The Group Against Smog & Pollution. 

Proposal Submission: 

• Qualified firms are invited to submit a proposal meeting the requirements described herein. 
Hard copy or digital proposals will be accepted. All proposals, including mailed proposals, must 
be received by The Group Against Smog & Pollution no later than March 22, 2023 

• Hard copy proposals will be accepted by mail to: 
 
Group Against Smog & Pollution 
Attn: Patrick Campbell 
1133 South Braddock Avenue, Suite 1A 
Pittsburgh, PA 15218 

• Digital proposals must be submitted in a pdf format to: patrick@gasp-pgh.org with a subject 
line: DEI RFP  

It is the responsibility of the Bidder to ensure that proposals are received by the above directions and by 
the above deadline. Late proposals will not be considered. 

Questions: 

Direct all questions regarding this RFP to Patrick Campbell via email: patrick@gasp-pgh.org. 

About Group Against Smog & Pollution (GASP): 

The Group Against Smog and Pollution works to improve air quality to protect human, environmental, 
and economic health in Southwestern Pennsylvania. 

Founded in 1969, GASP has been a diligent watchdog, educator, litigator, and policymaker on air quality 
issues in southwestern Pennsylvania. 
 
From its founding, GASP’s extensive efforts for clean air meant exerting pressure, through membership 
and resident participation, in committees of the Allegheny County Health Department’s Air Quality 
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Program. In this setting, since the early 1970s, GASP influenced the strengthening the county’s air 
quality regulations and aided enforcement efforts bringing action against local corporate air polluters. 
 
GASP has maintained its watchdog role in Allegheny County and southwestern Pennsylvania, paying 
particular attention to air quality concerns related to coal-fired power plants, coke-making facilities, 
diesel vehicles, wood burning, and unconventional oil and gas development. 
 
Over the last five decades GASP has reviewed and commented on hundreds of air quality permits, 
regulations, and policies. GASP has educated tens of thousands of residents about air quality issues, 
providing them with tools such as air quality monitors and guidance, and providing support as together 
we take a stand for clean air. GASP has written countless letters to the editor, offered testimony at 
thousands of public hearings, and served on numerous regional committees and boards advocating for 
clean air. 

Response Format: 

Responses should be concise and include the materials which are requested within this RFP. Generic 
marketing and promotional materials are neither required nor desired. Responding companies should 
concisely but completely describe the scope of services they feel are appropriate to Group Against Smog 
& Pollution. See Proposal Submission Specifications section for detailed submission requirements. 

Consultant Role and Qualifications: 

We look to a consultant to work with and provide guidance to the Revitalized Leadership and 
Governance Committee and Board to meet the project goals described in the Scope of Work below and 
to provide training for GASP Board and staff. We are looking for applicants who demonstrate the 
following: 

• At least 2 years’ experience in the field of inclusiveness and diversity training. 

• Experience working with non-profit organizations, civic engagement and public service, and/or 
with environmental professionals. 

• Thorough understanding of issues of diversity, inclusion, and equity, including deep awareness 
and analysis of systems of oppression, power, and privilege and use of research-based strategies 
to transform work environments. 

• Proven knowledge of, and successful implementation of, diversity, inclusion, and equity work 
with diverse groups, teams, and/or organizations. 

• Located in the Pittsburgh Area - travel expenses should be included in the proposed budget, 
however, much of the project is anticipated to be virtual. 

PROJECT GOALS 

We are looking to hire a Diversity, Equity, and Inclusion consultant to work with us over one year toward 
the following goals: 
 

1. Develop and complete community-wide survey. 
2. Host a training that incorporates results from survey. 
3. While survey is being completed, perform training for Board and staff on basic diversity, equity, 

and inclusion skills. 

Timeframe: 12 months 
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PROPOSAL SUBMISSION SPECIFICATIONS 

Responses to this RFP must cover the following components. 

1. Firm Background Information 

• Firm Name 

• Home Office Address 

• Website 

• Contact Information 
o Name and Title 
o Phone 
o Fax 
o Email 

2. Firm Structure and Experience 

• Describe the ownership and structure of your firm. 

• Number of years in existence. 

• Describe your firm’s expertise in each of the following areas: 
o Inclusiveness and diversity training 
o Working with non-profit organizations 
o Knowledge of, and successful implementation of, diversity, inclusion, and equity work 

with diverse groups, teams, and/or organizations 

• Provide your privacy policy with regards to sharing client and account information with outside 
parties. 

• Provide proof of insurances carried for errors and omissions and fiduciary liability. 
 

3. Relevant Expertise / Client References 

• Provide two specific examples of ways in which your company’s services have made a positive 
change on an organization you supported over the past 24 months. 

• List three clients, preferably non-profit organizations, whom we may contact as references. 
Please also include the number of years you have been working (or worked) with them. 

 

4. Proposed Service Approach 

Please address the following questions in your proposal. Do not be limited by these questions but make 
sure to address them in your overall proposal. 

• Describe your understanding of desired services. 

• Please describe your approach to diversity, equity and inclusion training and include the 
following: 

o Guiding principles, frameworks, values, and research that guide your work. 
o Your approach to working with an organization made up of individuals at varying levels 

of understanding and/or perspectives. 

• Please describe your approach to identifying areas of growth and change around practices, 
policies, and processes at the organizational level. How will you connect and incorporate the 
work with public service and community engagement? 
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• Please include a proposed timeline of how frequently you would meet with Board and Staff, in 
various groupings. Please include timing on both training and organizational level work.  

• State any difficulties foreseen in fulfilling the Project Goals and how you might address them. 
 

5. Service Team 

• Describe the proposed team. 

• Provide a list and description of any current or pending administrative, legal or similar actions 
against your or your firm or an affirmative statement that there are none. 
 

7. Proposed Fee Structure / Pricing  

The cost of services is one of the factors that will be considered in awarding this contract. The 
information requested in this section is required to support the reasonableness of your fees. Please 
provide a cost proposal for addressing the Project Goals, with cost breakdowns for each goal. The cost 
proposal should include: 

• itemized breakdown of billing rates and hourly costs 

• list of key personnel and their hourly rates 

• additional costs for services that may be requested in addition to the Project Goals 

Group Against Smog & Pollution is not obligated to select the firm with the lowest fee proposal to 
perform these professional services. 

 
Equal Opportunity Compliance 

The Group Against Smog & Pollution requires all vendors to comply with Federal, State, and Local 
policies and regulations concerning equal opportunity and agrees not to discriminate in its employment 
because of the employee’s or applicant’s race, religion, national origin, ancestry, sex, sexual orientation, 
age, physical handicap or any other trait or characteristic protected by law. 

 
Selection Process 

All eligible proposals will be reviewed by a committee and rated for their qualifications, experience, 
price, and suitability to complete the Project Goals for this RFP. Group Against Smog & Pollution, at its 
discretion, may request presentations and interviews with the selection committee from a short list of 
firms and/or request additional clarification information from any or all Bidders. Group Against Smog & 
Pollution reserves the right to make an award without further discussion of the proposals submitted. 
Therefore, proposals should be submitted initially with the most favorable terms, from technical, 
customer service, and price standpoints, which the Bidder can propose. All bids are subject to approval 
by The Group Against Smog & Pollution Board of Directors. Notice to selected bidder to proceed with 
Project Goals is anticipated by April 4, 2023. Initial proposal evaluation shall be based solely on the 
information provided in the proposal submittal package. Be sure to include all relevant information and 
evidence of your firm’s record of performance and ability to perform the work. 


